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OJAB Report
IO01 - Building Bridges - Potentials & Tools

1/ How is OJAB structured?

The OJAB (Osterreichische JungArbeiterBewegung - Austrian Young Workers' Movement)
is an independent youth organisation and one of Austria's largest home-operating
organisations. As a non-profit association, the OJAB runs 21 student and youth hostels,
three care homes for older people, a home nursing service and a generation living
community. Furthermore, the OJAB supports young people and adults in their education,
qualifies them for the labour market, cares for refugees and provides development
cooperation.

OJAB has an education department called “BPI der OJAB”. Within this entity, several
educational projects on a European and national level are carried out. Within the BRIDGE
project, we are supported in particular by know-how from AusbildungsFit, a programme
that prepares young people for apprenticeships and vocational trainings.

2/ In which situations have you observed some difficulties in the
cooperation or communication between Juniors and Seniors?

Level of work with young people & Level of youth workers

Communication and language between older youth workers and the target group (and
younger youth workers as well) can sometimes cause difficulties or misunderstandings.
This also goes hand in hand with different world views and lifestyles, which are often
very different from the target group.

Level of organisation

Sometimes, intergenerational collaboration within an organization implicates certain
challenges. Different language habits based on different generations can lead to
misunderstandings. Older employees sometimes have a completely negative attitude
towards digital media, whereas younger employees believe they can use digital media for
all their problems.
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3/ Potential map of Juniors and Seniors

Creativity to reach young people
Provide colleagues with fresh
spirit
Shared experiences with young
people
Speaking similar language as
target group
Socialized in a global digital
world - such as young people
Share digital know-how with
more experienced colleagues

Enthusiasm

Potentials of Juniors Peer-to-peer

Digital

Resource-oriented, high degree
of expertise

Know-how &
Experience

Knowledge about organization,
how-to with target group

Teach young people how to
handle stressful situations
Serenity, relaxedness vis-a-vis
younger colleagues
Support young people with
personal contacts
Teach methods, contacts to
younger colleagues

Potentials of Seniors PESIEE

Networking




—
Anm

B ull

OJAB

4/ Optimisation of communication and cooperation between the
Juniors and Seniors

How could you optimise the communication and cooperation between the Juniors &
Seniors? Which methods are useful?

If you want to transfer essential skills between generations and improve their
communication with each other, there are formal and informal transfer possibilities.

Formal:

- Workshops: in which strengths in a team are specifically identified and concrete how-to
instructions are given.

- Intergenerational tandems: 1 junior and 1 senior who benefit from each others’
strengths

Informal:
- Ongoing communication in a team in the organisation; conversations, mainly bilateral,
e.g. in the training rooms, in the corridor, etc.

5/ Impact and Recommendation

Which impact have you observed and which recommendations could you make?

What we have observed so far is an increased awareness of the need to preserve know-
how within the organisation. There is a greater awareness of rising "invisible" costs and
loss of know-how due to the departure of experienced youth workers. Skills and
processes that used to run naturally are suddenly no longer available.

Overall, however, the project is not yet far enough advanced to be able to assess the
impact of the project. Testing the developed methods on a larger number of people
(youth workers of different generations) is necessary to answer this question.

Recommendations to other organisations:

- Define the target group as precisely as possible beforehand, so that it is clear, for
example, how juniors & seniors are differentiated from each other (e.g. work
experience).

- Youth workers exchange on a personal level brings great added value to the project
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6/ Process during the I0 1 (national or local working group)
What was your approach, how did you proceed to achieve this result?

Which interesting tools or templates have you used?

Would you like to make some other recommendations?

A small workshop on national level with trainers and youth workers showed the following:
Older staff members tend to fall back more on tried and tested methods or do things the
way they have always done them (e.g. handwritten documentation vs. documentation in
a database). They are not as open to some modern approaches (e.g. gamification of
learning opportunities). In this workshop, we were able to address some of the findings
of the TC1 workshop, which were largely confirmed in the work with our trainers and
youth workers. It also showed that working in small groups on certain topics (youth
work-specific challenges such as dealing with difficult young people) is desirable.
Tandems are also conceivable - but informal settings are more popular than formal ones.
The latter create additional pressure for some youth workers to perform in the
organisation in addition to their core work with young people. More opportunities for
informal exchange are therefore highly desirable.
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Dissemination Activities

Channel

01.06.2021 Facebook

26.08.2021 Facebook

29.08.2021 OJAB Website

29.11.2021 OJAB Website

01.09.2021 SENF Magazine

13.12.2021 SENF Magazine

OJAB

OJAB

OJAB

0JAB

OJAB

OJAB

Project presentation

Dissemination of Website

Project presentation

TC1 Article

Project presentation

TC1 Article

Recipient

Youth workers, Young people, Youth
organisations, Political simulation
organisations, Policy makers

Youth workers, Young people, Youth
organisations, Political simulation
organisations, Policy makers

Youth workers, Young people, Youth
organisations, Political simulation
organisations, Policy makers

Youth workers, Young people, Youth
organisations, Political simulation
organisations, Policy makers

Youth workers, Young people, Youth
organisations, Political simulation
organisations, Policy makers

Youth workers, Young people, Youth
organisations, Political simulation
organisations, Policy makers

Link

Link

Link

Link

Link

Link



https://www.facebook.com/bpi.oejab/posts/3988080021313580
https://www.facebook.com/bpi.oejab/posts/4234293950025518
https://www.oejab.at/en/education/europe-international/european-educational-works/bridge
https://www.oejab.at/en/education/europe-international/european-educational-works/bridge
https://www.oejab.at/_Resources/Persistent/1/2/3/3/12333ac513cf7cdf3bc97358011540c875d60042/2021_02_Senf_web.pdf
https://www.oejab.at/_Resources/Persistent/5/5/2/1/55211db87057ca091f10e7475b9c2bbdb55863fe/2021_03_Senf_Web2.pdf
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SENF. Das OJAB-Magazin zum Mitreden - 3/

Zeit fur internationale Begegnungen
und Austausch

Nach Monaten der Online-Meetings konnten drei Projekt-
treffen mit OJAB-Beteiligung wieder im Ausland stattfinden

BRIDGE ist nicht nur ein Kartenspiel
und VOICE ist keine Castingshow

Kennenlernen zweier neuer EU-Projekte und ein Update zu et e,

ional
alten Bekannten e T o iy B e
tionaler p statt. Die OJAB und O 1en aus
vier weiteren Landern nahmen daran teil. Dabei wurden

dle Stzrken und Schwachen verschledener Generammen O ) ; 'ﬁ'l'qr' ,
\ ! N !
¢ g

Der November bot endlich wieder Moglichkeiten fir personlichen inter-
nationalen Austausch und Begegnungen. So stiegen gleich dreimal Trai-
nerinnen, Sozialarbeiterinnen und Jugendliche im Rahmen von Erasmus+
geforderten Projekten in den Flieger, um neue Blickwinkel zu gewinnen.

Innovativ, zukunftsorientiert und tber Grenzen hinweg arbeitet
die EU-Abteilung der OJAB an neuen und bestehenden Projek-
ten. Was hat sich getan und wofur stehen BRIDGE und VOICE?

emwld(e(t wie der KmvrhmTransfer de( alteren ax
Jongeren Generation und vice versa gelingen kann. Die Er-
gebnisse des Workshops flieBen in ein Handbuch ein, das
Jugend- und Sozialarbeiterinnen bei ihrer taglichen Arbeit
unterstijtzen soll. Das im Marz 2021 rtete und von
Erasmus+ geforderte Projekt hat zum den generatio-
nenUbergreifenden Dialog von Jugend- und Sozialarbeite- 8
rinnen zu férdern und die Qualitat der Sozialarbeit in Euro- Die AusbildungsFit-Abordnung” auf Tagesausfug in
pa zu steigem (Senf 2/2021 5. 24 berichtete). Berlin im Rahmen von .Europe through young Eyes”.

Gleich im Anschluss von 8. bis Tl. November 2021 konnten

Ausbi Industrievierte Zeitgleich brach eine Gruppe von Erwachsenen-Traine-
]ugendlu:he o faungst indiein ";‘ g:ﬂ;: rinnen des BPI der OJAB zu einem Wissensaustausch nach

Das Projekt-Team von Bridge musste sich bisher noch
online vernetzen.

Voneinander lernen mit BRIDGE

Die OJAB startete im Marz 2021 das Erasmus+ Projekt {
.BRIDGE” zur Verbesserung der Zusammenarbeit junger
und alterer Fachkrafte. Dabei geht es darum, die Starken
und Erfahrungen aller Generationen fur die gemeinsame
Arbeit zu nutzen und den Austausch sowie das Voneinan-
der-Lernen zu fordern. Das Ergebnis: eine effektivere und
qualitativ hochwertigere gemeinsame Arbeit.

BRIDGE steht dabei fur ,Breaching Reservation and Im-
proving Dialogue through Generational Exchange”, also
in etwa ,Vorbehalte abbauen und den Austausch zwischen
den Generationen verbessern”.

Co-funded by the
Erasmus+ Programme
of the European Union

nach
land reisen. E’"'Oglﬂ't wurde dies durch das Erasmus+  Lissabon auf. Dort bot ein viertagiger Workshop die Mog-

geforderte Projekt .Europe through Young Eyes” (E3E),

welches Jugendlichen Europa und die Europaische Uni-
on naherbringen will (Senf 1/2021 517 berichtete). Co-
vid-19-bedingt musste die geplante Reise der Projektgrup-
pe nach Stralsburg verschoben werden, es konnte jedoch

lichkeit, sich mit anderen Trainerinnen Gber Methoden in
der Arbeit mit gering qualifizierten Erwachsenen auszu-
tauschen. 25 Trainerinnen aus acht Landemn sammelten,
reflektierten und probierten dabei Methoden und Best
Practices zu insgesamt zehn zentralen Herausforderungen
m der Er il darmner ive Lemfor-

Gruppe von d;l)th;glenohchen und zwei
nad1 Bernburg (D land) fliegen. Wahrend der vier
Tage in Deutschland nahmen die Jugendlichen an einem
Kreativworkshop teil. konnten Bemburg durch die Augen
eines Stadtwachters kennenlernen und die europaische
Metropole Berlin in einem Tagesausflug erkunden. An
den gemeinsamen Abenden gab es die Maglichkeit neve
Kontakte zu knipfen und die Voczuge des bilateralen Aus-
tauschs zwischen Jugendlichen auf EU-Ebene zu erfahren.

Co-funded by the pr"l‘
Erasmus+ Programme A .
of the Europaan Union AP TRR

Mitte der

Wodte konnte sich die Grvppe beim Besuch von AFID,
einer Organisation, die mit Erwachsenen mit besonderen

Beddrfnissen arbeitet, Inspiration holen und neue

tiven gewinnen. Der Workshop fand im Rahmen des Eras

mus+ geforderten Projektes EUpTrain statt. A

Sebastian Frank / Julia Probst / Oliver Bock

EUpTrain &

o
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FIRST TRAINING COURSE OF BRIDGE PROJECT
Building Bridges between Junior & Senior Workers and Identifying Potentials & Tools

The first Training Course of our BRIDGE project was held at the beginning of November 2021 in Bologna,
Italy. To ensure balanced participation, nine tandems of Junior and Senior youth workers from partner
organizations took part in this workshop composed of plenary sessions and group work. Participants spent
almost three days together brainstorming, discussing and exchanging ideas on the strengths of Junior and
Senior workers and how they can learn from each other. A particular focus was to identify key soft skills and
discuss whether they are more common among Junior or Senior workers or both. This discussion led to the
creation of knowledge maps by small groups around specific competence/skills to visualize the process of
transferring them from Senior workers to Junior workers and vice versa.

This workshop witnessed fruitful suggestions for creating a common data-gathering tool to raise awareness
on intergenerational dialogue. Through this tool, each partner organization will collect additional
information to get a broader European perspective on the topic and reach more Junior and Senior workers.

Last but not least, participants had a great time getting to know “the learned, the fat and the red” city,
Bologna. We thank GioNet for organizing and leading this workshop!

The first Training Course of BRIDGE project was successful.



