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ÖJAB Report 

IO1 - Building Bridges - Potentials & Tools 
 

 

1/ How is ÖJAB structured? 

The ÖJAB (Österreichische JungArbeiterBewegung - Austrian Young Workers' Movement) 

is an independent youth organisation and one of Austria's largest home-operating 

organisations. As a non-profit association, the ÖJAB runs 21 student and youth hostels, 

three care homes for older people, a home nursing service and a generation living 

community. Furthermore, the ÖJAB supports young people and adults in their education, 

qualifies them for the labour market, cares for refugees and provides development 

cooperation. 

 

ÖJAB has an education department called “BPI der ÖJAB”. Within this entity, several 

educational projects on a European and national level are carried out. Within the BRIDGE 

project, we are supported in particular by know-how from AusbildungsFit, a programme 

that prepares young people for apprenticeships and vocational trainings. 

 
2/ In which situations have you observed some difficulties in the 

cooperation or communication between Juniors and Seniors? 
 

Level of work with young people & Level of youth workers 

 

Communication and language between older youth workers and the target group (and 

younger youth workers as well) can sometimes cause difficulties or misunderstandings. 

This also goes hand in hand with different world views and lifestyles, which are often 

very different from the target group. 

 

 

Level of organisation 

 

Sometimes, intergenerational collaboration within an organization implicates certain 

challenges. Different language habits based on different generations can lead to 

misunderstandings. Older employees sometimes have a completely negative attitude 

towards digital media, whereas younger employees believe they can use digital media for 

all their problems.  
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3/ Potential map of Juniors and Seniors 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Potentials of Seniors

Know-how & 
Experience

Resource-oriented, high degree 
of expertise

Knowledge about organization, 
how-to with target group

Resilience

Teach young people how to 
handle stressful situations

Serenity, relaxedness vis-à-vis 
younger colleagues

Networking

Support young people with 
personal contacts

Teach methods, contacts to 
younger colleagues

Potentials of Juniors

Enthusiasm

Creativity to reach young people

Provide colleagues with fresh 
spirit

Peer-to-peer

Shared experiences with young 
people

Speaking similar language as 
target group

Digital

Socialized in a global digital 
world - such as young people

Share digital know-how with 
more experienced colleagues
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4/ Optimisation of communication and cooperation between the 

Juniors and Seniors 

How could you optimise the communication and cooperation between the Juniors & 

Seniors? Which methods are useful? 

 

If you want to transfer essential skills between generations and improve their 

communication with each other, there are formal and informal transfer possibilities. 

 

Formal: 

- Workshops: in which strengths in a team are specifically identified and concrete how-to 

instructions are given. 

- Intergenerational tandems: 1 junior and 1 senior who benefit from each others’ 

strengths 

 

Informal: 

- Ongoing communication in a team in the organisation; conversations, mainly bilateral, 

e.g. in the training rooms, in the corridor, etc. 

 
 

5/ Impact and Recommendation 

Which impact have you observed and which recommendations could you make? 

 

What we have observed so far is an increased awareness of the need to preserve know-

how within the organisation. There is a greater awareness of rising "invisible" costs and 

loss of know-how due to the departure of experienced youth workers. Skills and 

processes that used to run naturally are suddenly no longer available. 

 

Overall, however, the project is not yet far enough advanced to be able to assess the 

impact of the project. Testing the developed methods on a larger number of people 

(youth workers of different generations) is necessary to answer this question. 

 

Recommendations to other organisations: 

- Define the target group as precisely as possible beforehand, so that it is clear, for 

example, how juniors & seniors are differentiated from each other (e.g. work 

experience). 

- Youth workers exchange on a personal level brings great added value to the project 
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6/ Process during the IO 1 (national or local working group) 
What was your approach, how did you proceed to achieve this result? 

Which interesting tools or templates have you used? 

Would you like to make some other recommendations? 

 

 

A small workshop on national level with trainers and youth workers showed the following: 

Older staff members tend to fall back more on tried and tested methods or do things the 

way they have always done them (e.g. handwritten documentation vs. documentation in 

a database). They are not as open to some modern approaches (e.g. gamification of 

learning opportunities). In this workshop, we were able to address some of the findings 

of the TC1 workshop, which were largely confirmed in the work with our trainers and 

youth workers. It also showed that working in small groups on certain topics (youth 

work-specific challenges such as dealing with difficult young people) is desirable. 

Tandems are also conceivable - but informal settings are more popular than formal ones. 

The latter create additional pressure for some youth workers to perform in the 

organisation in addition to their core work with young people. More opportunities for 

informal exchange are therefore highly desirable. 
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Dissemination Activities 

      

Date Channel Who Topic Recipient Link 

01.06.2021 Facebook ÖJAB Project presentation 

Youth workers, Young people, Youth 
organisations, Political simulation 
organisations, Policy makers Link 

26.08.2021 Facebook ÖJAB Dissemination of Website 

Youth workers, Young people, Youth 
organisations, Political simulation 
organisations, Policy makers Link  

29.08.2021 ÖJAB Website ÖJAB Project presentation 

Youth workers, Young people, Youth 
organisations, Political simulation 
organisations, Policy makers Link 

29.11.2021 ÖJAB Website ÖJAB TC1 Article 

Youth workers, Young people, Youth 
organisations, Political simulation 
organisations, Policy makers Link 

01.09.2021 SENF Magazine ÖJAB Project presentation 

Youth workers, Young people, Youth 
organisations, Political simulation 
organisations, Policy makers Link 

13.12.2021 SENF Magazine ÖJAB TC1 Article 

Youth workers, Young people, Youth 
organisations, Political simulation 
organisations, Policy makers Link 

 

https://www.facebook.com/bpi.oejab/posts/3988080021313580
https://www.facebook.com/bpi.oejab/posts/4234293950025518
https://www.oejab.at/en/education/europe-international/european-educational-works/bridge
https://www.oejab.at/en/education/europe-international/european-educational-works/bridge
https://www.oejab.at/_Resources/Persistent/1/2/3/3/12333ac513cf7cdf3bc97358011540c875d60042/2021_02_Senf_web.pdf
https://www.oejab.at/_Resources/Persistent/5/5/2/1/55211db87057ca091f10e7475b9c2bbdb55863fe/2021_03_Senf_Web2.pdf
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